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Priority Area 1. Achieve Academic Excellence

o Staff Development time has been focused on looking at
grade specific reading standards and gaps that are
current curriculum does not cover. The focus is on
exploring new curriculum that will cover all standard
areas.

e 3teachers in grades 3,4,5 (Dec. 10) and 2 teachers in
grades 1,2 (Jan. 15) have been signed up to attend a
math conference on guided math and working in
centers to help differentiate instruction and provide
hands-on learning the meet standards for all students.

Priority Area 2. Foster a Positive and Safe
Environment

e Lockdown Drill #1 was performed as a lockdown with
an outside threat. This is the first of 5 drills, to be
completed during the school year.

e Teachers continue to work on our PBIS matrix for
consistent expectations across all areas of the school
environment.



Priority Area 3. Financial Stability to Support the

District Mission
e Current K-6 enrollment at the end of quarter 1 is 462

Priority Area 4. Strengthen Community
Relationships

e Technology Survey will be going out first week in
December to students. 5M-12" grade can complete
survey on Chromebooks or I-pads. K-4™ grade will get
paper survey.

e Teachers continue to work on Google Sites to promote
a common platform to communicate with parents.
Some teachers have started to upload these sites to
our webpage.



